


Al, or Arfificial Intelligence, refers to the simulation of
human intelligence in machines or computer systems. It
involves the development of algorithms and software that
enable computers to perform tasks that typically require
human intelligence. These tasks can include problem-
solving, learning, reasoning, perception, understanding
natural language, and making decisions.

Al can be categorized into two main types:

1. Narrow or Weak Al: This type of Al is designed for a specific
task or a set of closely related tasks. It is not capable of
generalizing its knowledge or skills beyond its predefined
domain. Examples of narrow Al include virtual personal
assistants like Siri and Alexa, recommendation systems on
sfreaming platforms, and image recognition software.
Understand similarities and differences by being curious
and open and by changing your perspectives.

2. General or Strong Al: General Al, also known as strong
Al, is a theoretical form of Al that possesses human-like
cognitive abilities. It can understand, learn, and perform
any intellectual task that a human being can. General Al,
as of the current state of technology, does not exist, and
researchers continue to work on developing it.

B CE update

Welcome to the latest
edition of the Kumara Vine.
It is with great enthusiasm
that we present this unique
issue, which stands out
as a collaborative effort
between human ingenuity
and arfificial intelligence
(Al).

Our commitment to

empowering communities
is unwavering, and in that spirit, we have embraced the
tfransformative potential of Al to enhance our mission.
With the assistance of Al technology, we have generated
this infroductory message and the entire KV edition you
hold in your hands. This innovative partnership between
humans and Al reflects our dedication to staying on the
cutting edge of community development.

In this edition, you will find a wealth of information, insights,
and stories that illuminate the ever-changing dynamics
of the community secfor. From innovative projects
leveraging Al for social good to expert perspectives on
the future of community engagement, this newsletter
serves as a testament to the limitless possibilities when
humans and technology collaborate for a common goal.

| encourage you to explore these pages and, in doing
so, join us in embracing the potential of Al to support
our work in building stronger, more vibrant communities.
Together, we can shape a brighter future.

With warm regards, Holly Shape

Al systems are built using various techniques, including:

*  Machine Learning: Machine learning is a subset of Al
that involves training algorithms to learn from data
and make predictions or decisions without being
explicitly programmed. It includes supervised learning,
unsupervised learning, and reinforcement learning.

* Deep Learning: Deep learning is a subset of machine
learning that uses artificial neural networks, often with
mulfiple layers (deep neural networks), to analyze and
process dafa. Deep learning has been particularly
successful in tasks like image and speech recognition.

* Natural Language Processing (NLP): NLP focuses
on enabling computers to understand, inferpret,
and generate human language. This is crucial for
applications like language translation, chatbots, and
senfiment analysis.

e Computer Vision: Computer vision involves developing
Al systems that can interpret and understand visual
information from the world, such as images and
videos.

Al is applied across various industries. It has the potential to
automate tasks, make predictions, and improve decision-
making, leading to increased efficiency and productivity
in various fields.

Using Al tools in community (non-profit)
organizations can indeed offer several
benefits, but it's crucial to be aware of the
potential risks and challenges that come with
their implementation. Here are some of the
key benefits and risks associated with the use
of Al tools in non-profit settings:

Benefits

1. Efficiency and Productivity:

Al can automate routine tasks, such as data entry, analysis,
and reporting, allowing staff to focus on more meaningful
and strategic activities.

Chatbots can handle inquiries and provide information
24/7, improving response times and accessibility.

2. Data Analysis and Insights:
Al can analyze large datasets to identify trends, donor
preferences, and community needs, helping organizations
make data-driven decisions.

Predictive analytics can improve fundraising and resource
allocation strategies.

3. Personalization:
Al can customize content and communications to donors
and beneficiaries, increasing engagement and support.

Personalized recommendations can guide users fo relevant
services or resources.

4. Cost Reduction:

Automation and predictive analytics can lead to cost
savings, enabling non-profits to allocate resources more
efficiently.

5. Scale and Reach:
Al tools can extend the reach of services, education, and
resources to a broader community, especially in remotfe or
underserved areas.

Risks and Challenges:

1. Bias and Fairness:
Al algorithms may inherit biases from the data they are
frained on, potentially perpetuating existing inequalities.

Ensuring fairness and fransparency in Al decision-making is
a challenge that non-profits must address.

2. Privacy and Security:
Handling sensitive data poses privacy and security risks.
Non-profits must ensure that Al systems comply with data
protection regulations.

Cybersecurity threats may farget Al systems or the data
they handle.

3. Lack of Expertise and Resources:
Non-profits may lack the technical expertise and resources
to develop, implement, and maintain Al solutions effectively.

Training staff or collaborating with external experts can be
costly and time-consuming.

4. Ethical Considerations:

Decisions regarding Al implementation must consider
ethical dilemmas, such as job displacement due to
automation or the unintended consequences of Al
algorithms.

5. Accountability and Transparency:
Non-profits need to be transparent about their Al use and
be accountable for the decisions made by Al system:s.

Explaining Al-driven decisions to stakeholders can be
challenging.

6. User Trust:

Building trust in Al systems among beneficiaries, donors,
and community members can be difficult, especially if they
do not understand how Al works or if they perceive it as a
threat.

7. Data Quality:
Al relies heavily on data quality. Inaccurate or biased data
can lead to erroneous conclusions and decisions.

Non-profits must invest in data quality assurance processes.

8. Critical decision making:

Avoid using Al as the sole decision-maker in situations with
significant consequences, such as medical diagnoses,
legal proceedings, or national security decisions. Al can
be a valuable tool to assist human decision-makers, but it
should not replace human judgment in these high-stakes
scenarios.

9. Overreliance on Al:

Overreliance on Al without human oversight can be
detrimental. Humans should always be in control and able
fo override Al systems when necessary, especially in safety-
critical applications.

10. Depersonalisation:

Avoid using Al in situations where personal interaction and
empathy are crucial, such as providing emotional support
or counseling. Al should not replace human connections in
contexts where human touch is essential.
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There are numerous online tools
available for organising documents,
whether you need to manage
personal files, collaborate on team
projects, or streamline your business
document workflows. Here are some
popular options:

1. Google Drive:

Google Drive is a cloud-based storage and file-sharing
platform. It allows you to create, store, and organize
documents, spreadsheets, presentations, and more. It
also provides collaboration features for real-time editing
and sharing.

2. Dropbox:

Dropbox is another cloud storage and file synchronization
service. It offers a user-friendly interface and allows you
to organize files into folders and collaborate with others.

3. Microsoft OneDrive:

OneDrive is Microsoft's cloud storage solution, integrated
with  Office 365. It's excellent for organizing and
collaborating on Office documents, including Word,
Excel, and PowerPoint files.

4. Evernote:

Evernote is a note-taking app that allows you fo organize
notes, documents, web clippings, and more. It's known for
its powerful search and tagging features.

5. Notion:

Notion is an all-in-one workspace that can be used for
tasks such as note-taking, project management, and
document organization. Itf's highly customizable and
supports collaboration.

6. Trello:

Trellois a visual project management tool that uses boards,
lists, and cards to help you organize tasks and documents.
It's excellent for teams and individuals managing projects.

7. Ioho Docs:

Zoho Docs is a cloud-based document management
and collaboration tool. It offers features like document
sharing, real-time editing, and version control.

8. M-Files:

M-Files is a document management system designed
for businesses. It uses metadata to organize documents,
making it easier fo search and retrieve files.

9. Airtable:

Airtable is a hybrid spreadsheet-database tool that allows
you to organize and collaborate on structured data.
It can be used for various tasks, including document
fracking and project management.

10. Dropbox Paper:

Dropbox Paperis a collaborative document editor that lets
you create and organize documents while collaborating
with feam members. It's especially useful for creating and
sharing contfent.

11. Tresorit:

Tresorit is a secure cloud storage and file sharing service
that focuses on encryption and privacy. It's suitable for
individuals and businesses with high security needs.

12. Quip:

Quip is a collaboration platform that combines
documents, spreadsheets, and chat. It's designed for
teams to work together on projects and documents.

13. Box:

Box is a cloud content management platform that offers
secure document storage, collaboration, and workflow
automation features.

14. Basecamp:

Basecamp is a project management and feam
collaboration fool that includes document storage and
sharing capabilities.

15. Coda:

Coda is a collaborative document platform that allows
you to create interactive documents with built-in tables
and apps. It's excellent for organizing information in a
structured way.

Creating
a QR code

Creating a QR code is a
straightforward process,

and they can be used for
various purposes. Here's a
step-by-step guide on how to
create a QR code and some
common use cases:

Creating a QR Code:

1. Select a QR Code Generator:

There are many online QR code generators
available for free. Some popular options
include QR Code Generator, QR Stuff, and QR
Code Monkey. You can also find mobile apps
that generate QR codes.

2. Choose the Type of Content:

Decide what type of content or information you
want to encode into the QR code. Common
choices include URLs, text, contact information,
Wi-Fi network details, calendar events, and
more.

3. Enter the Content:

In the generator, you'll find fields where you
can input the content you want to encode.
For example, if you're creating a QR code for
a website, you would enter the URL. If it's for
contfact information, enter the name, phone
number, and email address.

4. Customize the QR Code (Optional):

Many generators allow you to customize the
appearance of the QR code, such as adding
a logo or changing the color. Keep in mind
that complex designs may make the QR code
harder to scan.

5. Generate the QR Code:
Click the "Generate" or "Create" button to
create your QR code.

6. Download the QR Code:

After generating the QR code, you can typically
download it as an image file (e.g., PNG or
JPEG).

Using QR Codes:

Once you have a QR code, here are some
common use cases for QR codes:

1. Website Links:

QR codes can direct users to a specific website
or landing page. Businesses often use them for
marketing campaigns.

2. Contact Information:

You can encode contact details like name,
phone number, and email address, allowing
users to save your contact information to their
phone.

3. Wi-Fi Networks:

Share Wi-Fi network informatfion with guests by
encoding the network name and password into
a QR code.

4. Calendar Events:

Generate QR codes for events with date, time,
and location details. Users can add the event to
their calendars by scanning the code.

5. Text and Messages:

Encode text or a message info a QR code, which
can be useful for sending secret messages or
sharing notes.

6. Geolocation:
Create QR codes that contain GPS coordinates
to lead users to a specific location on a map.

7. Product Information: Businesses often place
QR codes on product packaging to provide
consumers with additional information, such as
product specifications or user manuals.

8. Authentication and Secure Transactions: QR
codes are used for two-factor authentication
and secure payment methods, such as mobile
payments (e.g., Apple Pay, Google Wallet).

9. Boarding Passes and Tickets: Airlines, concert
venues, and cinemas use QR codes on electronic
tickets for easy access control.

10. Inventory and Tracking: QR codes are used
in logistics and inventory management to track
products and shipmenfs.



Emerging

technologies

Emerging technologies are having a significant impact on the
community sector, which includes non-profit organisations,
social services, and community development initiatives. These
technologies are helping these organisations become more
efficient, innovative, and better equipped to address social
and community challenges. Here are some key emerging
technologies in the community sector:

1. Artificial Intelligence (Al) and Machine Learning:

. Predictive Analytics: Al can analyze historical data to
predict future community needs, allowing organizations
to allocate resources more effectively.

. Chatbots:  Al-powered chatbots provide instant
assistance and support to community members, freeing
up human staff for more complex tasks.

. Sentiment Analysis: Al can help organizations gauge
community senfiment through social media and other
online data sources, allowing for quicker responses fo
emerging issues.

2. Blockchain:

. Transparent Donations: Blockchain technology can
enhance transparency in charitable donations, ensuring
that contributions reach their intended recipients
securely.

. Smart Contracts: Smart contracts enable automated,
frustless agreements, which can streamline processes
such as fundraising and resource allocation.

3. Internet of Things (loT):

o Community Health Monitoring: loT devices can be used
to monitor environmental conditions, public health, and
infrastructure in communities, providing real-time data
for decision-making.

o Smart Cities: IoT can be used to create more efficient
and sustainable urban environments, benefiting the
entire community.

4. Augmented Reality (AR) and Virtual Reality (VR):

e Training and Education: AR and VR can be used for
immersive training and educational programs in the
community sector, making learning more engaging.

. Community Engagement: These technologies can
enhance community engagement through virtual
meetings, tours, and events.

5. Data Analytics and Big Data:

. Community Insights: Advanced analytics tools help
community organisations gain deeper insights into
community needs and trends, enabling data-driven
decision-making.

. Resource Allocation: Big data analyfics can assist in
optimizing the allocation of resources, ensuring that they
are directed where they are needed most.

6. Digital Inclusion Initiatives:

. Broadband Expansion: Expanding access to high-speed
internet in underserved areas is crucial for ensuring that
all community members can benefit from emerging
technologies.

. Digital Literacy Programs: Community organizations are
increasingly offering training programs to bridge the
digital divide, making sure everyone can participate in
the digital age.

7. 3D Printing:

. Emergency Response: 3D printing technology can be
used to create medical supplies and shelters during
emergencies, providing swift relief in disaster-stricken
communities.

. Local Manufacturing: It can support local economic
development by enabling small-scale, on-demand
manufacturing of goods, creating jobs within the
community.

8. Renewable Energy and Sustainability:

. Solar and Wind Technologies: Implementing renewable
energy solutions in the community sector can reduce
costs and environmental impact.

o Smart Grids: Smart grid technologies help communities
manage energy more efficiently and sustainably.

9. Cybersecurity and Privacy Technologies:

o Protecting Sensitive Data: As community organisations
collect and manage more data, cybersecurity
technologies are essential for safeguarding sensitive
information and maintaining trust with  community
members.

These emerging technologies are enabling community
organisations to work more efficiently, enhance their impact,
and better address the evolving needs of their communities.
However, it's important to consider ethical, privacy, and
equity concerns when implementing these technologies to
ensure that they benefit all members of the community.

N

Community groups play a vital role in fostering connections, driving change, and supporting local initiatives.
In today's digital age, integrating technology into community group operations is essential for efficiency,
outreach, and overall effectiveness. Here are some valuable technical tips and tools o empower community

groups and enhance their impact.

o > Utilize Social Media Platforms

Social media is a powerful tool for community groups to
connect with members and spread their message. Platforms
like Facebook, Twitter, Instagram, and LinkedIn enable you
to share updates, organize events, and engage with the
community in real-tfime. Leveraging social media effectively
can expand your group's reach and influence.

o > Create a User-Friendly Website

Having a user-friendly website is crucial for community
groups to establish an online presence. It serves as a hub for
information, resources, and event announcements. Tools like
WordPress, Wix, or Squarespace allow even non-technical
users to design and manage a website with ease.

“ > Implement Email Marketing

Email marketing is a cost-effective way to keep members
informed about upcoming events, news, and opportunities.
Utilize platforms like Mailchimp, Constant Contact, or
SendinBlue to create visually appealing newsletters and
manage your email campaigns efficiently.

o > Leverage Online Survey and
Feedback Tools

Understanding the needs and preferences of your community

members is vital. Tools such as SurveyMonkey, Google Forms,

or Typeform can help you collect valuable feedback and
conduct surveys to tailor your activities accordingly.

o > Collaboration and Productivity Tools

Efficient collaboration is essential for any community group.
Tools like Google Workspace (formerly G Suite), Microsoft
Teams, or Slack enable seamless communicatfion, document
sharing, and project collaboration among group members.

o N Engage with Virtual Meeting
Platforms

Virtual meetings have become a norm, especially in the wake
of the COVID-19 pandemic. Platforms like Zoom, Microsoft
Teams, Google Meet, or Skype facilitate online meetings,
workshops, and webinars, enabling community groups to
connect and engage with members irrespective of location.

> Secure Data Management Systems

Protecting sensitive data is crucial for any organization,
including community groups. Utilize secure cloud storage
solutions like Dropbox Business, Google Drive for Business,
or Microsoft OneDrive to store and manage your group's
documents and files securely.

o > Educational Webinars and

Online Courses
Organize educational webinars and online courses to
enhance the skills and knowledge of your community
members. Platforms like Zoom Webinars, WebinarJam, or

GoToWebinar can be utilized for hosting these virtual learning
events.

o > Crowdfunding Platforms

When seeking financial support for community projects,
crowdfunding platforms like Kickstarter, Indiegogo, or
GoFundMe can be excellent tools. These platforms enable
you to present your projects to a broader audience and
garner financial support.

o > Utilize Mobile Apps

Consider developing a dedicated mobile app for your
community group to enhance accessibility and engagement.
Apps can provide a convenient way for members to access
information, sign up for events, and communicate with each
other on the go.

Incorporating these technical tips and utilising appropriate tools can significantly boost the efficiency,
reach, and impact of community groups. Embrace technology to connect with your community, streamline
operations, and drive positive change effectively. By leveraging these tools, community groups can foster a
stronger sense of community and make a lasting difference in the lives of their members.




Community
Waikato Workshops

H 2024

Community Waikato plays a crucial role in facilitating the
professional development of the community sector by
offering a variety of workshops based on the expressed
needs and feedback from individuals working within the
sector. These workshops span a wide spectrum, covering
areas of Governance, Leadership, Management, and
Operations. The organization aims to provide relevant
and subsidized workshops focusing on Funding, Financial,
Governance, Treaty of Waitangi, Leadership, HR, Conflict
Management, De-escalation, Evaluation, Coaching, and
Mentoring.

Professional development is highlighted as essential
for both organisations and individuals. It is stressed that
personal growth and organisafional support for staff
development are vital fo keeping abreast of changes in
their respective fields while expanding into new areas.
Encouraging staff to seize new opportunities can lead to
a broader vision and approach to work.

Investing in staff professional development is portrayed
as a means to exhibit value to employees, enhancing
the capability and capacity of the organisation.
Strengthening the skills and capacities of both staff and
organisations through ongoing learning and professional
development ultimately benefits service users, ensuring
they receive optimal support and care.

Although specific dates for workshops in 2024 have
not been confirmed, Community Waikato assures
the continuation of similar professional development
opportunities, using a mix of both online Zoom sessions
and face-fo-face workshops.

Community Waikato welcomes suggestions and requests
for workshop opportunities, encouraging individuals to
reach out to to express
their needs. We express their commitment to sourcing
relevant workshops based on these requests.

Register online at www.communitywaikato.org.nz/workshops



http://sally@communitywaikato.org.nz

