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Ta matou mahi
Tona piringa katoa, ko te hurahia te whakaaronui
Mai i te tau, i te Marama, ia rangi
Ko te whakato kakano te mahi
Ko te whakakii kete matauranga te hiahia
Ko te hapai, ko te maia i te huarahi whakamua
Kia tau ki te taumata e whakaarotia ana   
Tona piringa katoa, ko te hurahia te whakaaronui
Tihei Mauri ora.

Our job is to unearth the wisdom
Through the years, months and each day
Our role is to plant seeds
To fill baskets of knowledge for everyone’s benefit
To support and enhance the way forward
To reach towards the pinnacle of what we think and do
Gathered together under our mantle
Working together, unearthing the wisdom
Behold, it is the breath of life

Buddy Te Whare
Kaumatua
2001- 2009

Our Mission
Fostering the development of skills, knowledge and connections.

In loving memory of Buddy (Morehu) Te Whare MNZM
1-10-1937 to 19-3-2009

OUR VISION:

Thriving 
Communities
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Challenging Times and Resilience

The last year has presented us with unprecedented 
challenges as we continued to navigate the 
aftermath of the Covid-19 pandemic and grapple 
with the impacts of Cyclone Gabrielle. These events 
tested the resilience of our communities, reminding 
us of their strength and determination. In the face 
of adversity, our resolve to support and uplift the 
community's well-being remained unwavering.

Strengthening Capacity and Capability

Throughout the year, Community Waikato worked 
closely with Marae, Hapuu, and community 
organisations, amplifying their voices and sharing 
stories of good practices. We were committed to 
fostering not only individual growth but also facilitating 
systems change through cross-sector collaborations. 
Our dedication to community-led development 
enabled us to contribute to the flourishing of our 
communities, ensuring they are equipped to tackle 
challenges and embrace opportunities.

Board Changes

As we bid farewell to Peter Humphreys, a distinguished 
member of our Board, we extend our heartfelt 
gratitude for his six years of dedicated service. Peter's 
leadership and contributions have had a lasting 
impact on Community Waikato and the community 
it serves. While we say goodbye to Peter, we warmly 
welcome Chelsey Hawthorn and Ruth Barrowclough 
to our Board. Their unique expertise and insights are 
valuable additions to our team as we continue to 
pursue our strategic vision.

Gratitude to Funding Partners

We extend our deepest appreciation to our strategic 
funding partners, including Trust Waikato, Tindall 
Foundation, Lottery and COGS, WEL Energy, Hamilton 
City Council, Len Reynolds Trust, Waikato Lyceum 
Club, DV Bryant Trust, Sky City Hamilton, Sky Point 
Technologies, and Waikato Regional Council. Their 
generosity and belief in our mission have enabled us 
to make significant strides in community development 
and well-being.

Dedicated Team and Kaumaatua

The dedicated staff of Community Waikato, led by 
Holly and her team, have demonstrated exceptional 
leadership and commitment. Their adaptability 
and passion have been remarkable, especially 
during times of adversity. We also acknowledge our 
kaumaatua, Taki and Ratau, for their wisdom and 
guidance, which have ensured that our work remains 
culturally respectful and inclusive.

Community Engagement and Collaborative 
Progress

Our journey would not be possible without the 
strong support of Marae, Hapuu, and community 
organisations we work with. Together, we have 
created an environment of shared learning and 
collaborative problem-solving. Through our collective 
efforts, we have addressed social issues, fostered 
inclusivity, and enriched the lives of countless 
individuals and families.

Commitment to a Brighter Future

As we look ahead, we remain committed to our 
values of collaboration, respect, and trust. We firmly 
believe that, together with our partners, we can 
create a future where everyone thrives and takes 
pride in their community. The challenges that lie 
ahead are met with enthusiasm and determination, 
as we continue to uplift the Waikato region and its 
communities.

In conclusion, Community Waikato's achievements 
in 2023 reflect our ongoing commitment to creating 
Thriving Communities. We express our heartfelt 
gratitude to all those who have supported us on this 
journey. With collaboration as our foundation, we are 
excited to embark on the path ahead, confident that 
our collective efforts will continue to create a positive 
and sustainable impact on the Waikato community.

Chair Report
By Jenny Nand
Chairperson, Community Waikato

It is an honour to present 
the annual report of 
Community Waikato for 
the year ended March 
31, 2023. Over the past 22 
years, our organisation 
has been dedicated 
to fostering Thriving 
Communities within the 
Waikato region. 

This report highlights 
our achievements, 
challenges, partnerships, 
and commitments to the 
communities we serve.
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Capacity and Capability Strengthening

Community Waikato provides a range of services 
directly to community groups, Maaori entities and 
Social Service organisations, to support the growth 
of capacity and capability across the sector. The 
Advisory and Kaiwhakarite Service engaged with 
265 entities over 399 individual pieces of work. 
The most common service request types related 
to Governance, Planning and Legal Structures, 
which is a consistent pattern to previous years. The 
Kaiwhakarite facilitated a series of workshops with 
each of the Marae engaged in Marae Development. 
These sessions bring together as many Marae 
members as possible, to maximise the benefit of 
the passion, knowledge and experience of all the 
whaanau involved.

Providing access to professional development is a key 
service offered by Community Waikato, in the form of 
interactive forums, online webinars and workshops. 
Around 800 people attended the 47 training sessions 
that ran over this period, covering a range of topics 
including funding, leadership and marketing.

Community Waikato is also actively involved on 
projects aimed at bolstering the sectors capability 
and capacity. Presently, we are collaborating with 
community groups, legal entities and HR specialists to 
collate relevant information and resources pertaining 
to HR and effectively managing employment 
relationships.

Empowering Maaori Communities

The Kaiwhakarite Service has collaborated with 39 
Maaori entities, including Iwi, Hapuu and Marae, 
during the previous 12 months. A significant portion of 
this work has focused on supporting and facilitating 
the Marae Development process. The Service 
has played a vital role in assisting Marae with the 
development of collective aspirations, mapping the 
history of the Marae and generating Gantt Charts to 
effectively manage and monitor the Marae goals.

Community Waikato has extended its support to 
Maaori entities by providing infrastructure assistance 
and guidance to develop robust internal systems. 

Recognising the importance of well functioning 
systems and infrastructure, the Kaiwhakarite Service 
and Community Waikato team have worked closely 
with Maaori entities to enhance their capacity in 
these areas.

We have also actively engaged in advocacy efforts to 
address regulations that impact Maaori communities, 
with a particular focus on regulations impeding the 
development of Papakainga. The Kaiwhakarite 
Service continues to be instrumental in advocating 
for changes to local government relations that hinder 
the progress of Maaori housing initiatives.

Through consultations, meetings and collaborative 
efforts with local government officials, Community 
Waikato has highlighted the importance of 
considering the strategic value of Maaori business 
interests and development within the district. 
This advocacy aims to raise awareness, promote 
inclusivity and create an enabling environment for 
Maaori entities to thrive.

Amplifying Voices

Community Waikato recognises the power of 
storytelling and its ability to create connections and 
inspire change. To this end, we have embarked on 
a range of activities to raise the voice of the sector 
and to highlight the challenges and achievements of 
community groups and non-profit entities across the 
region.

We have created a range of podcasts and 
videos that showcase the stories of the sector. By 
interviewing individuals from diverse organisations, 
these podcasts and videos provide a platform for 
sharing experiences, insights and best practices.

Community Waikato also recognises the importance 
of providing relevant and timely information 
to decision-makers at various levels. Through 
regular updates, newsletters and reports, we 
aim to inform policymakers, government officials 
and local authorities of the challenges, needs 
and achievements of the community sector. This 
information empowers decision-makers to make 
informed decisions that can support the sector’s 
growth, development and resource allocation.

Influencing Systems

It is crucial that the systems within which the 
community sector operates, enables positive 
outcomes rather than producing barriers to impact. 
Where we identify systemic themes through our work 
that are counterproductive to positive community 
outcomes, we partner with others to influence 
change in those systems.

For example, we are working with a district council 
to support the drafting of regulations that will enable 
the development of Papakainga. We have been 
involved in the Better Banking Project, with research 
led by Community Networks Aotearoa. We speak to 
government and local government through oral and 
written submissions on the legislation and regulations 
that impact our sector.

Across the Community Waikato team, we have staff sit 
on various community boards and steering groups both 
regionally and nationally. These entities are working 
towards greater capability of the non-profit sector, 
equitable cancer outcomes for Maaori and growing 
capacity in resources in the for-purpose sector.

The advisors also take an active role in facilitating 
community conversations, to evaluate the systems 
we operate in and to identify pathways for change. 
For example, we have been involved in facilitating 
conversations in the kai space, regional community 
transport and in the area of community health.

Connecting Communities

Fostering community connections and strengthening 
those relationships supports increased collaboration, 
resource sharing and professional development. 
Community Waikato supports the connection of 
communities by facilitating collaborations, creating 
spaces and opportunities for connection and hosting 
community networking events.

In the last year community Waikato ran another 
mentoring programme, bringing together leaders 
in the sector, supporting the development of new 
connections and relationships. We have continued 
to host a forum for sector managers and bring in 
experts to speak on topics to support professional 
development. We also continue to facilitate the 
Waikato Regional Community Transport Forum and 
host a network of capacity builders from around the 
North Island.

In 2022 Community Waikato ran another regional 
community sector conference, ‘Embrace the 
Challenge’, attracting 238 attendees from across the 
Waikato Region. We also partnered with the Waikato 
Regional Council to host the Community Transport 
symposium.

These networking opportunities are fundamental 
in establishing new relationships and strengthening 
connections across the sector. They also serve as an 
opportunity to inject energy back into our people. 
By actively engaging in networking activities, 
community organisations and individuals can work 
together more effectively, maximise their impact and 
create more positive change in their communities.

Effective Internal Infrastructure

Investing in our internal infrastructure is essential to 
establishing a strong foundation and ensure smooth 
operations. Our systems, processes and resources 
are cornerstones to being able to deliver a quality 
service to our key stakeholders.

Over the last year we have reviewed our policies, 
applied our Terms of Engagement, reviewed our 
CRM and updated the data categories. We have 
developed a technology audit and implemented a 
calendar for updating our equipment.

More recently, Community Waikato has made the 
decision to give notice and seek a new venue. The 
relocation is planned to take place in the first quarter 
of the upcoming year. The decision to seek a new 
venue has been driven by several factors, including a 
change in how our organisation operates post Covid. 
By proactively seeking a new venue, Community 
Waikato aims to ensure that its infrastructure aligns 
with our evolving needs and enables us to continue 
to effectively serve the community.

Conclusion

The team at Community Waikato feel privileged to be 
able to undertake the work we do in the community. 
We work with people who dedicate their days to 
making our community a better place.

We have refocused our approach to be more 
strategic in nature, seeking opportunities for systemic 
and intergenerational change. This kind of work 
can take time to see the benefits, but the long-term 
impact for our sector is significant.

I would like to thank the Community Waikato team 
for their ongoing commitment to their work and the 
passion and expertise they bring to the mahi. I would 
like to thank all our funders, not just for the financial 
support (which is clearly important) but also for the 
insights and the partnership to progress positive 
community outcomes. And to the people working 
in our communities – thank you for all that you do, 
despite the hurdles and the challenges you face. We 
are looking forward to all that we will do together 
over the next 12 months.

Chief Executive Report

By Holly Snape
Chief Executive, Community Waikato
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Thank you

Thanks to our funders

Trust Waikato
Tindall Foundation
Lottery Grants board
COGS
WEL Energy Trust
Hamilton City Council
Len Reynolds Trust
Waikato Lyceum Club
Waikato Regional Council
DV Bryant Trust
Sky City Hamilton
Sky Point Technologies
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Puke Rangiora House
33 Victoria Street

P O Box 1367
Hamilton 3240

cwinfo@communitywaikato.org.nz
www.communitywaikato.org.nz


