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Ta matou mahi
Tona piringa katoa, ko te hurahia te whakaaronui
Mai i te tau, i te Marama, ia rangi
Ko te whakato kakano te mahi
Ko te whakakii kete matauranga te hiahia
Ko te hapai, ko te maia i te huarahi whakamua
Kia tau ki te taumata e whakaarotia ana   
Tona piringa katoa, ko te hurahia te whakaaronui
Tihei Mauri ora.

Our job is to unearth the wisdom
Through the years, months and each day
Our role is to plant seeds
To fill baskets of knowledge for everyone’s benefit
To support and enhance the way forward
To reach towards the pinnacle of what we think and do
Gathered together under our mantle
Working together, unearthing the wisdom
Behold, it is the breath of life

Buddy Te Whare
Kaumatua
2001- 2009

Our Mission
Fostering the development of skills, knowledge and connections.

In loving memory of Buddy (Morehu) Te Whare MNZM
1-10-1937 to 19-3-2009
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Chair Report

Last year I acknowledged the challenges that the 
international Covid 19 pandemic had on each 
and everyone of us personally and professionally.  
Unfortunately, these challenges continued this year 
and have tested our resilience and agility to adjust to 
the many changes that have been needed.  Once 
more as a Board we have been extremely proud 
of the agility that Community Waikato showed by 
stepping up to support the community as part of the 
Covid response during that time, and their ongoing 
ability to adjust to meet the changing needs of the 
community and also to ensure processes and systems 
are in place to support staff and maintain their 
wellbeing.   

Throughout the challenges of the Covid-19 
restrictions, Community Waikato has continued to 
provide capacity building services and connections 
between communities, working with 319 organisations 
and maraes.    Community Waikato has continued 
to provide assistance for the “Here to Help You” roll 
out across the Waikato Region, and has worked with 
WISE group and MSD to establish a more sustainable 
model of food distribution of the Christmas period.

The surge in Covid first with Delta and then Omicron 
variants, identified the importance of maintaining 

staff wellbeing.  The Community Waikato team took 
a proactive approach, and established Wellbeing 
Ambassadors as part of the development of a 
Wellbeing Strategy for the organisation.  

This year we have welcomed a new Board member 
to Community Waikato Moko Taurariki is of Waikato 
descent.  His passion is to support a nation that 
embraces and manifests Te Tiriti O Waitangi in a way 
that reflects partnership and equity in a meaningful 
way.  He currently works as a Kaihautuu at Te Kuratini O 
Waikato (Wintec) as part of a change management 
team leading the implementation of a culturally 
capability framework across the organisation.  We 
are delighted to have Moko join jus, bringing his 
valuable skills and knowledge to the team.

The last two years have been isolating for many, 
which has been a challenge for the organisation. 
The team have undertaken further training to 
strengthen their skills in facilitating workshops on line 
to enable ongoing community connection.  The 
2022 conference will also provide a much-needed 
opportunity for communities to reconnect.  This 
theme being “Embrace the Challenge” with a focus 
on the achievements and innovations of the not for 
profit sector over the past two years.  
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By Kim Holt
Chairperson, Community Waikato

Like other NGO’s we have the perpetual challenge 
of funding. Without the generosity of philanthropic 
organisations and government funding, Community 
Waikato’s work could not continue.  I therefore 
particularly want to thank Trust Waikato, Tindall 
Foundation, Lottery and COGS, WEL Energy, Hamilton 
City Council, Len Reynolds Trust, Waikato Lyceum 
Club and Waikato Regional Council for your trust and 
continuous support 

In saying thanks, I could not fail to mention the 
dedicated, amazing and passionate staff of 
Community Waikato. Holly and her team have 
worked both internally and externally with passion 
and drive during the year showing great leadership 
and support to the community, adapting to the 
changing environment and continuing to focus on 
achieving “Thriving Communities”.  I would also like 
to sincerely thank Taki and Ratau our kaumātua, for 
their ongoing support, commitment, enthusiasm and 
aroha.

I conclude my report by thanking you the community 
for your unwavering support of our organisation. 
Ehara taku toa, it te toa takitahi.  Engari, he toa 
takitini.  Success is not the work of one, but the work 
of many.

Tena Koutou katoa

Kim Holt
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Throughout the challenges of the Covid-19 
restrictions, Community Waikato has continued 

to provide capacity building services and 
connections between communities, working with 

319 organisations and maraes.

“
”

Tēnā koutou
It is an honor to report on the 
activities of Community Waikato for 
the year ended 31 March 2022.
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This year has been another busy 12 months for 
Community Waikato.  The board created a new 
strategic plan in 2020 and over the last 12 months, the 
Community Waikato team have worked to progress 
each of the key priority areas.  This has been through 
a combination of continuing our face-to-face support 
(sometimes digitally) of community and social 
service organisations, networks and Maaori entities, 
and through the implementation of key projects.    

The advisor team continue to be busy, working 
with 245 organisations in the last twelve months, 
undertaking 346 unique pieces of work.  While most 
of the work is characterised as ‘advising’, the team 
also provided a lot of governance training, support 
with legal structures and the facilitation of planning. 

The Kaiwhakarite has worked with 13 Marae trusts and 
their whanau between April 2021 and March 2022. 3 of 
these trusts completed their Marae Development Plan. 
In addition, 9 marae and their trustees participated in 
2 Maaori Governance workshops in April and May. 
In November, Waikato Tainui facilitated a series of 
online Marae Development workshops to highlight 
the benefits of marae creating marae development 
plans. The Kaiwhakarite delivered an introductory to 
Marae Development to over 30 marae throughout 
the series. Consequently, the Kaiwhakarite engaged 
with up to 50 marae in the 2021- 2022 year despite 
the ongoing impact of Covid 19.

Community Waikato also continue to provide 
umbrella support to a Maaori entity that works to 
secure equitable health outcomes for Maaori.  We 
provide assistance in financial systems, and guidance 
with policies and processes, while this organisation is 
making exceptional gains influencing the systems that 
impact on cancer outcomes. Community Waikato 
continues to support the Kaiwhakarite to influence 
Maaori health gain across a number of fronts. They 
include working alongside Te Aho o Te Kahu, the 
National Cancer Agency, the National Screening 
Unit, the National Bowel Screening programme, and 
with Regional Primary Care entities.     

A key priority identified by the Community Waikato 
Board was to influence the systems that impact 

our communities.  Systems can create barriers to 
opportunities for individuals and communities, 
but good systems can create opportunities.  The 
Kaiwhakarite has worked closely with a local territorial 
authority on the frameworks that have impeded 
the development of Papakainga, to identify where 
changes in policy will enable Maaori to implement 
their own solutions to the housing crisis.  This has 
resulted in good success that will, in time, open a 
pathway to development and provide a potential 
template for other territorial authorities.

Community Waikato has also advocated for simple 
changes in the public and community transport 
system that would result in connectivity for isolated 
communities to more easily access health services 
in Hamilton.  The Taumarunui Hospital Bus is now 
available to the general public (as well as hospital 
patients) and stops in Te Kuiti and Otorohanga 
before coming on to Hamilton.  The cost is in line with 
Waikato Region bus charges. Through the Waikato 
Regional Council Long Term Plan process, a senior 
Community Waikato advisor has worked closely with 
the regional transport providers and the Waikato 
regional council to successfully secure ongoing 
funding for community transport providers through a 
targeted rate. A Community Transport Lead role has 
also been created, hosted by regional council and 
partnered with Community Waikato.

Supporting communities to connect is also a core 
activity for Community Waikato.  We have been 
planning our regional sector conference and ran 
a series of regional transport forums.  We also held 
several managers forums, the most highly attended 
being a session on vaccination requirements.  Many 
in our sector work with vulnerable communities and 
the vaccine requirements/mandates impacted 
a number of organisations, particularly those with 
government contracts.  It was a difficult space to 
navigate, balancing contractual requirements, staff 
concerns and the safety of service users.     

While in the last year we delivered 40 workshops 
to 373 participants, training and professional 
development continues to be challenging as we 
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Chief Executive, Community Waikato
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navigate the best platform to deliver workshops.  We 
have invested in new technology and equipment 
to enable a better hybrid experience so that those 
outside Hamilton City and/or those who prefer to 
continue to socially distance can continue to access 
our professional development opportunities online 
while accommodating those who prefer a face-to-
face experience.  

Investing in our internal infrastructure was identified 
as pivotal by the Board, as the pandemic and 
subsequent lockdowns demonstrated that we 
needed the equipment and tools to work differently 
in the future. Over the last year Community Waikato 
reviewed and redeveloped our internal infrastructure, 
systems and equipment.  This has included reviewing 
our CRM data collection categories, optimising the 
training/workshop registration processes through the 
website, upgrading the internet infrastructure and 
developing a timeframe for equipment replacement.  
It has resulted in upgraded equipment in the training 
room and improved home office workstations for the 
staff. 

In order to communicate the work we do and the 
broader work of the sector, Community Waikato has 
been utilising several platforms and communication 
methods.  We created 10 ‘stories from the sector’, 
showcasing the incredible work of our Waikato 
community organisations in short video clips.  We 
also recorded around 50 podcasts which were aired 
on Free FM and uploaded to Access Internet Radio.  
Our 4 Kumara Vine publications focused on specific 
themes this year, including an edition on the work 
of ethnic community organisations in the Waikato, 
digital technology, wellbeing and empowering 
women.  The Community Waikato Facebook page 
serves to further disseminate the above. 

The quality and commitment of the Community 
Waikato team continues to be the backbone 
of the success of the organisation.  The staff are 
deeply passionate about the work they do and the 
organisations and communities they work with.  We 
also must acknowledge the ongoing support of 
our funders who not only provide the resources we 

need to operate, but share their knowledge, their 
connections and their aspirations for the Waikato 
region.  We are immensely grateful for their continuing 
contributions.  We have also been well supported 
by a Board who provide leadership and strategic 
oversight for our organisation.  We also value greatly 
the input from our Kaumatua, Taki Turner and Kuia, 
Ratau Turner. We are able to look to Taki and Ratau 
for guidance and support and they are aways kind 
and thoughtful in their feedback.

Finally, I would like to thank all of those in the sector we 
have worked alongside in the last year.  Sometimes we 
are the facilitators, advisors or coaches, sometimes 
we are partners and collaborators and sometimes we 
are the pupils, learning from the wealth of knowledge 
and experience our sector possesses.  Thank you for 
the unique contribution you make to the complex 
fabric that makes up our sector.    
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Thank you

Thanks to our funders

Trust Waikato
Tindall Foundation
Lottery
COGS
WEL Energy Trust
Hamilton City Council
Len Reynolds Trust
Waikato Lyceum Club
Waikato Regional Council 
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Puke Rangiora House
33 Victoria Street

P O Box 1367
Hamilton 3240

cwinfo@communitywaikato.org.nz
www.communitywaikato.org.nz


