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Ta matou mahi
Tona piringa katoa, ko te hurahia te whakaaronui
Mai i te tau, i te Marama, ia rangi
Ko te whakato kakano te mahi
Ko te whakakii kete matauranga te hiahia
Ko te hapai, ko te maia i te huarahi whakamua
Kia tau ki te taumata e whakaarotia ana   
Tona piringa katoa, ko te hurahia te whakaaronui
Tihei Mauri ora.

Our job is to unearth the wisdom
Through the years, months and each day
Our role is to plant seeds
To fill baskets of knowledge for everyone’s benefit
To support and enhance the way forward
To reach towards the pinnacle of what we think and do
Gathered together under our mantle
Working together, unearthing the wisdom
Behold, it is the breath of life

Buddy Te Whare
Kaumatua
2001- 2009

Our Mission
Fostering the development of skills, knowledge and connections.

In loving memory of Buddy (Morehu) Te Whare MNZM
1-10-1937 to 19-3-2009

Kaumatua
Taki Turner

Kuia
Ratauhinga Turner
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Community 
Waikato 
Team

Holly Snape                   Chief Executive
Kim Cable                      Marketing & Communications Manager
Jason Nguyen    Administration & Finance
Anne Douglas               Finance Manager & Community Advisor
Sarah Gibb                    Community Advisor
Kiri Kahu                        Kaiwhakarite
Sally Fenwick Ridley     Workshops & Donations Manager
Karen Stockmann          Community Advisor
Gary Thompson             Kaiwhakarite
Genae Thompson          Kaiwhakarite
Roseanne Murray   Community Advisor

Staff
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Kim Holt      Chairperson
Peter Humphreys    Vice Chairperson
Tony Douglas
Jenny Nand
Johann van Loggerenberg
Jeremy Sales
Ngira Simmonds   Resigned May 2020

Trustees

OUR VISION:
Thriving Communities



Without the generosity of philanthropic organisations 
and government  funding, Community Waikato’s 
work could not continue.  I therefore particularly 
want to thank Trust Waikato, Tindall Foundation, 
Lottery and COGS, WEL Energy, Ethnic Communities 
Development Fund, Hamilton City Council, Mental 
Health Solutions, Waikato Regional Council and DV 
Bryant for your trust and continuous support. 

In saying thanks, I could not fail to mention the 
dedicated, amazing and passionate staff of 
Community Waikato. Holly and her team have 
worked both internally and externally with passion 
and drive during the year shown great leadership 
and support to the community, adapting to the 
changing environment and continuing to focus on 
achieving “Thriving Communities”.  I would also like 
to sincerely thank Taki and Ratau our kaumaatua, for 
their ongoing support, commitment, enthusiasm and 
aroha.

I conclude my report by thanking you the community 
for your unwavering support of our organisation. 
Ehara taku toa, it te toa takitahi.  Engari, he toa 
takitini.  Success is not the work of one, but the work 
of many.

Tena koutou kaatoa

Tēnā koutou

It is an honour to report on the activities of Community 
Waikato for the year ended 31 March 2021.  

2020- 2021 has been a challenging time internationally 
with the Covid-19 pandemic.  Our thoughts are with 
those that have lost family members and friends to 
the virus, and to the many that are separated from 
their loved ones and worrying for families overseas. 

There have been amazing outcomes and learnings 
from the pandemic, and as a Board we have been 
extremely proud of the agility that Community 
Waikato showed by stepping up to support the 
community as part of the Covid response during 
that time.  This involved working with different sector 
groups including community houses, community 
transport and community food providers to ensure 
families in need received essential supplies.  
Community Waikato is one of the organisations that 
supported the development of the “Here to Help 
You” website developed by Wise Group to enable 
easy access to a wide range of free support through 
an online process, as a response to the challenges of 
accessing services during lockdown.  Throughout the 
challenges of the Covid-19 restrictions, Community 
Waikato has continued to provide capacity building 
services and connections between communities, 
working with 319 organisations and maraes.  

Like many organisations, Community Waikato has had 
to adapt to the changing environment throughout 
this time, and this has led to some ongoing sustainable 
changes with more ability to work remotely, and a 
strong network of support within the team and Board.  
The Board has also embraced the ability to connect 
both in person and remotely, which has enabled us 
to retain the wonderful skills of Tony Douglas on the 
Board despite his move to the Hawkes Bay.

It was with sadness we farewelled Lenadeen Simpson 
and Ngira Simmonds from the Board.  Lenadeen 
completed her term on the Board, and provided great 
leadership in her role as Board Chair. Ngira Simmonds 
took over from Lenadeen as the Chairperson, but 

unfortunately due to his work commitments, he has 
since resigned.  On behalf of the Board, I would like to 
express our sincere appreciation and thanks to them 
both for their generosity, aroha and the amazing 
contribution that you both have made to the region 
and in particular Community Waikato.  We wish you 
and your families all the best on your new journeys 
ahead. 

This year we have welcomed three new Board 
members to Community Waikato.  They each come 
with extremely valuable skills and knowledge and are 
a wonderful asset to our team.  Jenny Nand from the 
Department of Internal Affairs comes with valuable 
community provider and contracting knowledge as 
well as her connections with the ethnic communities 
in the Waikato.  Johann van Loggerenberg, is an 
accountant from PKF Chartered Accountants with 
an auditing background, and has provided excellent 
financial oversight and guidance.  Jeremy Sales is an 
IT specialist from SkyPoint, a tech solutions company, 
who is able to provide valuable knowledge and 
support for the changes in technical developments 
to lead us in the future. We are currently focusing on 
increasing our Maaori representation on the Board.   

With several new members of the board, we took the 
opportunity to attend Board Governance training 
as a group, and to review our Strategic Plan.  We 
spent time as a Board reflecting on our vision and 
mission, and goals for the future.  The staff then met 
to develop the plans to operationalise these.  We will 
then come together to finalise the Strategic plan.  
During this process, it was rewarding to see both 
board and staff continue to have the passion, desire 
and commitment to achieve our vision of “Thriving 
Communities”. 

We recognise as a board that Strategic awareness 
is the key to perceiving and receiving unlimited 
possibilities and to seize opportunities. 

Like other NGO’s we have the perpetual challenge 
of funding. It is always difficult for organisations to be 
asked to provide services when it is under resourced.  

Chair Report
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By Kim Holt
Chairperson, Community Waikato

There have been amazing outcomes and 
learnings from the pandemic, and as a 
Board we have been extremely proud of 
the agility that Community Waikato showed 
by stepping up to support the community as 
part of the Covid response during that time.

“

”
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The last 12 months have been characterised 
by unexpected challenges, opportunities, and 
relationships. Covid-19 put an enormous pressure 
on the community sector, changing both the 
types of services and the service delivery of many 
community organisations.  Community Waikato 
took a coordination role, connecting community 
organisations to each other, facilitating regular 
conversations and leading collaborations to meet 
the community food need across multiple non-profit 
food providers.  We also supported organisations who 
were having issues accessing resources that would 
support their local communities.  We undertook 
community research, rebranded, and co-piloted 
a Christmas Kai initiative, all the while maintaining 
our usual service delivery, building capacity and 
capability in the NFP sector.

Community Waikato partnered with the Wise Group to 
codesign a platform to support community members 
to access support services. Community Waikato was 
one of the 3 key partners to conceptualise what was 
needed in a platform, we onboarded the community 
organisations and provided the initial training for 
community groups.  We continue to maintain a role 
in ‘Here to Help U’ at an operational level and in a 
position on the governance group.  This platform was 
a fundamental tool in our Christmas Kai initiative, 
where we again partnered with the Wise Group to 
meet the food gap over the Christmas period with a 
‘pop-up’ foodbank.

Community Waikato commenced two research 
projects, to gain insight into how the sector was 
impacted and what needs were arising as a result 
of the pandemic.  The Covid-19 lockdown period 
highlighted a number of gaps and challenges for 
the community and social service sector.  Many 
groups were involved in very different kinds of work 
and others had to cease activity all together as a 
result of the pandemic.  There was also evidence of 
a breakdown between some service providers and 
the emergency management system through which 
funding was distributed to meet community needs.  
We took an advocacy role during this period and 
have since joined Civil Defence’s Hamilton Welfare 

Group and the Network of Networks (government 
department arm of the regional civil defence 
response).  We anticipate that stronger relationships 
in this space will improve our capacity to advocate 
for the sector in the event of future emergencies.  

The Advisory service experienced a significant 
increase in demand over 2020.  The Advisors provided 
a wide range of capacity building services to 329 
organisations and marae, completing 546 service 
requests throughout the region along with the delivery 
of 31 workshops to 486 participants.  Much of the 
increase in service requests was a result of additional 
need through the lockdown period. For example, we 
were approached by a number of organisations who 
did not have the necessary policies and processes 
in place to enable staff to work from home.  We 
spent time developing a range of policy templates 
to support organisations to accommodate remote 
staff including a ‘Working from Home’ policy’ and a 
‘Use of Private Equipment for Work’ policy. We also 
supported organisations with the process to access 
Essential Service Status, and with organisational 
Health and Safety considerations, including risks 
associated with a pandemic. 

While maintaining the momentum of the delivery of 
the Kaiwhakarite work was challenging as a significant 
portion of the year saw restrictions on the number 
of people who could gather, the team were very 
successful progressing the mahi.  The Kaiwhakarite 
team completed 6 marae development plans, 
engaged 18 new marae, scoped and quoted 
2 new marae and facilitated 42 workshops.  This 
was achieved despite a lockdown that resulted in 
workshops having to be postponed for close to 3 
months (Kiingi Tuuheitia requested Tainui Marae limit 
gatherings and extend social distancing through 
level 4, 3 and 2 covid alert levels).  

Community Waikato also developed a Maaori 
Governance Training framework.  The framework 
is based on a wharenui, and incorporates key 
elements of governance - good stewardship, 
stakeholder relationships strategic leadership 
and self-management.  The framework has been 

developed to support governors at any academic 
level.  The theory is presented in terms of its practical 
application and the framework is relevant to the 
governance needs of ahu whenua trusts and marae.    

The changes in 2020 prompted us to reflect on who 
we are as an organisation and how we connect 
to those we work with.  While we continue to build 
organisational capacity, we are also participating in 
projects that have a greater systemic impact.  We 
have undertaken an extensive rebranding exercise in 
2020, to better reflect the changes in how we work.  I 
have to acknowledge the support of our Kaumatua, 
Taki Turner and his wife Ratau, at this point.  While we 
truly appreciate the support and guidance they offer 
throughout the year, they were critical in supporting 
our rebranding exercise.  They reminded us about 
the whakapapa of our Community Waikato brand 
and the need to treasure our history as we look at 
what our future holds.  They also supported us to 
get the consent of Waikato Tainui to use ‘He piko he 
kaaianga, he piko he maara kai’ in our branding.  We 
are immensely grateful for Taki and Ratau’s guidance 
to follow a respectful process.

Upon completing a rebranding exercise, we 
updated our website to improve and modernise 
the functionality of the site.  We have spent the last 
few months creating and uploading content to the 
website aimed at enabling organisations to support 
their own development and learning.

The thinking behind the rebranding was further 
progressed in early 2021 when the Community 
Waikato Board undertook their strategic planning 
process.  They considered ways the sector had 
changed over the last 12 months and how we could 
be innovative and more impactful in response to 
those changes. We continue to work increasingly 
in the space of systems change to create impact 
across the region and across the community and 
social service sector.  To accommodate this, we are 
making hard decisions about ceasing some activity, 
creating resources instead to provide the information 
groups needs while freeing up the time of staff to 
engage in more complex pieces of work.  

We couldn’t have done any of this work without the 
tremendous support of our local funders.  They were 
absolute hero’s during what was a very difficult time 
for individuals and organisations working to relieve 
poverty hardship.  They effectively partnered with 
each other, freed up additional funds and created 
a funding platform that facilitated uncomplicated 

access to resources.  They did this while continuing 
to provide their usual funding support to our sector.  
They were leaders in the country over the covid crisis 
and demonstrated how connected they are to the 
sector.

We also couldn’t do our work without such a talented 
and hardworking team.  They were willing to turn 
their hands to whatever was needed over the covid 
lockdown and worked vastly increased workloads 
with no complaint.  They were flexible and innovative, 
keen to find ways to alleviate the pressure and strain 
experienced across the sector.  We welcomed 
Roseanne Murray to Community Waikato also and 
she has hit the ground running and become well 
integrated part of the team in no time.  

2020 was a time of change for many.  We have 
moved into 2021 with new projects, new relationships, 
a modernised look and website, a larger team to 
meet a growing need and a renewed passion for 
strengthening our valuable and vastly impactful 
community and social service sector.  We are looking 
forward to the coming year and the new challenges 
that will no doubt present themselves along the way.

By Holly Snape
Chief Executive, Community Waikato
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Thank you

Thanks to our funders

Community Organisation Grant Scheme
D V Bryant Trust
Ethnic Communities Development Fund
Hamilton City Council
Len Reynolds Trust
Lottery Grants Board
Mental Health Solutions Ltd
Tindall Foundation
Trust Waikato
Waikato Regional Council
Waikato Tainui Tribal Development Unit
Wel Energy Trust
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Puke Rangiora House
33 Victoria Street

P O Box 1367
Hamilton 3240

cwinfo@communitywaikato.org.nz
www.communitywaikato.org.nz


