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Ta matou mahi
Tona piringa katoa, ko te hurahia te whakaaronui
Mai i te tau, i te Marama, ia rangi
Ko te whakato kakano te mahi
Ko te whakakii kete matauranga te hiahia
Ko te hapai, ko te maia i te huarahi whakamua
Kia tau ki te taumata e whakaarotia ana   
Tona piringa katoa, ko te hurahia te whakaaronui
Tihei Mauri ora.

Our job is to unearth the wisdom
Through the years, months and each day
Our role is to plant seeds
To fill baskets of knowledge for everyone’s benefit
To support and enhance the way forward
To reach towards the pinnacle of what we think and do
Gathered together under our mantle
Working together, unearthing the wisdom
Behold, it is the breath of life

Buddy Te Whare
Kaumatua
2001- 2009

Our Mission
Fostering the development of skills, knowledge and connections.

In loving memory of Buddy (Morehu) Te Whare MNZM
1-10-1937 to 19-3-2009
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Ko hea, ko hea te maunga whakarongo hau e mihi nei 
nekeneke mai, nukunuku mai.
Kua whakataukitia
Ko Tītīrangi ki runga,
ko Ngāti Oneone ki te whenua
Ko Te Eketuoterangi te tangata, 
Tīhei mauri ora.

An Annual General Meeting gives an organisation an opportunity to reflect on the 
past year; matters progressed, goals realised or not. I present my first report as newly 
appointed Chair of Community Waikato feeling both privileged to be involved in such 
an organisation and somewhat daunted by the enormity of potential possibilities.  

This year, the Board has continued to battle the challenges that I am sure face all NGO’s. Firstly, the challenge 
of time and human resources.  Board members are busy in their own personal and professional lives but 
nevertheless find time, not only to attend regular meetings, but also to bring their considerable expertise to 
bear in matters such as the development of policy, strategic planning and various other things. 
Secondly, there is the perpetual challenge of funding. It is always difficult for organisations to be asked to 
provide services when it is under resourced.  Without the generosity of philanthropic organisations and 
government  funding Community Waikato’s work could not continue.  I therefore particularly want to thank 
Trust Waikato, Lottery and COGS, WEL Energy, Hamilton City Council, DV Bryant for your trust and continuous 
support.  I also want to acknowledge the relationship we have with the Tindall Foundation and the Len 
Reynolds Trust.

Thirdly, I want to pay tribute to Clint Baddeley, a great servant of the Waikato Region and an advocate for 
social justice and community.  Clint from us all I want to thank you for your generosity, your aroha and your 
amazing contribution that you have made to the region and in particular Community Waikato. Clint resigned 
suddenly in June due to ill health.  We wish Clint a speedy recovery.  

In saying thanks, I could not fail to mention the dedicated, amazing and passionate staff of Community 
Waikato. Holly and her team have worked both internally and externally with passion and drive to achieve 
our vision of “Thriving Communities” by fostering the development of skills, knowledge and connection of 
community organisations in the Waikato Region. To Taki and Ratau our kaumātua, I want to thank you two 
for always being there for us, your commitment, enthusiasm and your wise counsel.

As an organisation we continue to build capability amongst our whānau, hapū and community groups. We are 
committed to developing collaboration with in the sector and we are still working through the Hub concept – 
virtual and/or physical. We are developing our own capability and capacity to better understand and engage 
with Māori by building our knowledge around the treaty, te reo and tikanga.

I conclude my report by once again acknowledging my fellow trustees, our Kaumātua, Holly and the staff, 
thank you. I also want to thank you the community for your unwavering support of our organisation. There 
is still much to do, we still need to sought out opportunities and seek ways to building long-term resilience in 
the sector.  It is our job to empower and resource our communities to achieve their aspirations.  
Greatness doesn’t happen without trying to achieve anything. 

I want to leave you with this quote from Amster Reedy: ‘It doesn’t matter how far back your culture goes, it’s 
how far forward you take your culture that counts’.

Ka hoki au ki tōku whare ki Te  Poho o Rāwiri
Ko Tūranganui ā kiwa e tere rā,
Ko Te Toka a Taiau.
Ki te mauri rā o tōku iwi,
Te mana o te kupu, o te kōrero,
Ka puta ki te whaiao,
Ki te ao mārama, 
Tēnā koutou, tēnā koutou katoa.

Lenadeen Simpson
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Introduction

I said in my previous report that change is inevitable and 
this year has certainly been no different both operationally 
and in terms of our leadership.  Clint Baddeley stood down 
as chair of the board.  His contribution to Community 
Waikato had been profound.  He has been a strong leader 
on the board and provided me with support and level 
headed advice. We will certainly miss his contribution 
to our team. We also said farewell Aroha Waetford, 
our Community Advisor.  Aroha brought a real eye for 
detail to her role and her background in law contributed 
greatly to the development of submissions to council and 
government and the development of Community Waikato 
resources.

While the one on one advisory service remains a core service offered by Community 
Waikato, we continue to explore new ways to contribute to building long-term resilience 
in the sector.  To do this, we have sought out opportunities to create resources for the 
sector, through partnering with local business and in specialist areas.  This has resulted 
in a Health and Safety resource tailored to the needs of Marae and the Not-for-profit 
sectors.  We are also building relationships with community organisations around the 
country to extend our knowledge of the national context regarding the community 
sector.

Key Services

One to One Advisory Service
The one to one advisory service continues to provide a tailored response to the needs 
of each organisation who engage the support of an advisor.  The Advisor staff travel 
around the greater Waikato Region to provide the service face to face.  This also 
enables Community Waikato to connect with our varied and unique communities and 
to establish a localised understanding of our regional community assets and community 
needs. 

Of the 256 organisations that Community Waikato worked with, only 3 of these came 
from outside our immediate region or were from organisations with a national presence.  
202 were from a community within Waikato Region and 51 of which indicated they 
worked at a regional level around the Waikato.
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Most groups Community Waikato worked with identified as social service organisations. 
But Community Waikato also engages with a wide range of community groups and 
individuals from Cultural groups and Health Organisations through to Environmental 
groups and Researchers.  While our focus is on the community and social service sector, 
we at times engage with groups from the Sports or Arts sectors, where there is a strong 
community/social service connection.

The vast majority of organisations that access our services identify as ‘Mainstream’ 
and most are small, with around 0-5 paid staff. Around 18% of the groups who request 
our services identify as a ‘Maori’ organisation.  We also continue to engage with 
organisations who represent various ethnicities.  

   
   
The most common type of service request is for planning, including strategic planning, 
annual planning and financial planning.  This is encouraging as planning is key to 
building and maintaining a robust community organisation.  Governance support and 
training also features well in our service requests data.  With organisations valuing 
robust leadership, and some groups experiencing change in their governance boards, it 
is positive to see a desire on behalf of boards to build their skills and work together to 
induct new board members.  
 



6

Funding 

Community Waikato administers funds on behalf of the Tindall Foundation and the Len 
Reynolds Trust.  This allows us with the opportunity to distribute funding around the 
Waikato region on behalf of these Trusts. 

The Tindall Foundation aims to contribute to a stronger New Zealand by supporting 
families and social services and through strengthening the community sector.  
Community Waikato distributed $84000 on behalf of the Tindall Foundation in 2017. 
This funding went to 64 groups around the Waikato region.  

The Len Reynolds Trust aims to build partnerships with Waikato communities by 
supporting education, the environment and social wellbeing.  They have recently 
reflected this strongly through restructuring the funds to better reflect these 
strategic priorities.  There are now 4 funding rounds for the Len Reynolds Trust, each 
representing one of the key strategic priorities of the Trust.  In the last year there were 
170 applications to the Len Reynolds Trust and they distributed $478451 funds to 151 
community organisations in the Waikato region.

Community Waikato also gave out $5000 worth of small grants to contribute towards 
10 rural events around the Waikato Region.  

Training

The training offered at Community Waikato continues to be well attended.  There has 
been a continued interest from external providers targeting education to the not-for-
profit sector.  Community Waikato regularly examines the range of training that is 
available and works to fill the gaps to ensure the sector has access to the kinds of topics 
that promote organisational capability.  The Funding workshops delivered around the 
region continue to be popular and well attended.  Community Waikato also developed 
a series of Health and Safety workshops after developing a Health and Safety resource 
designed for Marae and Community Organisations.  
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Communications 

Community Waikato uses 4 key platforms to communicate with the sector and our key stakeholders.  The 
Bulletin is a weekly email that informs the sector about the events, training and funding opportunities that 
are coming up over the ensuing month.  The Kumara Vine is a quarterly publication that includes updates 
about issues impacting the sector, advisor tips and stories about one or two community organisations 
working in the region.  Community Waikato has a regular slot on Free FM 89.0 where we interview social 
service agencies, community groups and individuals working in the sector. The show is broadcast around the 
region but we also are able to disseminate the podcast for community organisations to use in the promotion 
of their own organisation.  Community Waikato also uses Facebook to share the successes of organisations 
within our region, to promote issues topical to the sector and to post the podcast of our Free FM interviews. 

Networking

Networking is central to facilitating conversations around collaboration and generating connections 
throughout the sector.  In 2017 Community Waikato hosted the second sector specific conference, ‘Connect, 
Inspire, and Thrive’.  The conference attracted 189 attendees and was an excellent opportunity to network 
with community and social service organisations right around the region.  It was also a great opportunity 
for local funders to get a greater insight into the work that is happening in the region and the energy and 
knowledge possessed by those driving the grassroots initiatives in our communities.  
Community Waikato has also been exploring the concept of creating a community hub.  We have heard from 
community organisations an appetite for co-location to reduce overhead and office costs.  Our research 
around the country on community hubs around New Zealand also indicate that with good design, co-located 
spaces foster opportunities for collaboration and innovation.  This work is ongoing and Community Waikato 
is seeking partners to continue the consideration of a Community Hub for the Waikato region. 

Championing the Sector

A core role of Community Waikato is to ensure those in a position to make decisions that impact our 
sector have the information they need to make an informed decision.  We continue to build and maintain 
constructive relationships with those across the political spectrum both at a local and central government 
level.  We also encourage community organisations from the Waikato Region to update us about the issues 
that are impacting their work so that we are able to inform local and central government through face to face 
meetings and formal submissions.  

Over the previous year we have given formal submissions and informal feedback to government about 
some key decisions that would have a direct impact on the not for profit sector.  In particular, we have been 
committed to conversations about the potential impact of the ICLD and these conversations have continued 
into 2018.  

We also have a role on the board of Community Networks Aotearoa – a national body that supports umbrella 
and membership based community organisations.  This role enables us to raise regional issues in Wellington 
and to grow an understanding of successes and challenges for the sector on a national level.

Treaty of Waitangi

Community Waikato has been working on building knowledge around the Treaty of Waitangi.  Along with 
working with an external provider to deliver a Treaty Workshop, we have instigated a range of internal 
activities, such as regular waiata practice, a Matariki workshop and the team have engaged in basic Te Reo 
classes.  This is a part of our ongoing commitment to building our understanding of The Treaty of Waitangi 
and Tikanga. 
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Conclusion

The work we do at Community Waikato is only possible because of the commitment of our funders, who 
provide the support that we need to carry out our work.  We appreciate how fortunate we are to have local 
funders who recognise the value of investing in capacity building. Without your contribution we would not 
be in a position to provide the support that we do for the Waikato community sector. 

I would like to thank the team at Community Waikato.  The skills, knowledge, passion and commitment the 
team brings to their roles is an inspiration.  The staff at Community Waikato often put in long hours, travelling 
around the region and meeting people and organisations in evenings and on weekends to make sure we 
are accessible and available to the sector as needed.   I appreciate the willingness the whole team has to go 
above and beyond to meet the needs of the organisations who engage us.

I would like to acknowledge the work of the Community Waikato Board who have provided us with guidance 
and leadership. I have thoroughly appreciated the support and direction the board provides me and the 
Community Waikato Team.  In particular, I would like to thank Clint Baddeley.  Clint who has lead the board 
through a capacity building exercise, to strengthen our board and to ‘walk our own talk’.  Sadly, Clint had to 
leave the board during this process due to ill-health.  I would also like to acknowledge the work Lenadeen 
Simpson has done picking up this leadership role and continuing our capability strengthening work. 

Our Kaumatua and Kuia, Taki and Ratau Turner have continued to provide us with cultural support and have 
helped guide us through our learning.  I would like to thank Taki and Ratau for their ongoing commitment to 
our organisation and their cultural leadership and support.

Finally, I would like to thank all those people who are working at the grassroots of our community.  Your work 
promotes social justice, equity and self-determination. We understand the many sacrifices you make, the 
extra hours you commit and amount of heart you bring to your work.  You undertake this work with dignity 
and integrity.  We are in awe of what you achieve in our communities with such limited resources.  

Thank you.
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Community Waikato would like to thank our funders 

whose ongoing support allows us to continue working 

with our communities

Trust Waikato

Tindall Foundation

Len Reynolds Trust

Wel Energy Trust

Hamilton City Council

Lottery Grants Board

Community Organisation Grant Scheme (COGS)

Gallagher Charitable Trust

Lion Foundation

Southern Trust

Waikato Regional Council

Altus





Puke Rangiora House
33 Victoria Street

P O Box 1367
Hamilton 3240

Email:  info@communitywaikato.org.nz
Website:  www.communitywaikato.org.nz
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